Bow DETERMINATION
RESPONSIBILITY
OUR ADAPTABILITY
SCHOOL VALUES | curiosiTy
RESPECT

3'“ July 2026
Dear Parents and Carers,

Earlier this term, | wrote to you regarding our current mobile phone policy, new government expectations around their
use in schools, and our ongoing commitment to providing a calm, focused and distraction-free environment.

Following careful consideration of a range of options, and after reviewing approaches being successfully implemented in
schools across the country, | am writing to confirm that from September 2026 we will introduce a lockable mobile phone
pouch system for all pupils. This decision has been taken carefully and with one clear aim: to ensure that pupils are fully
present in their learning, more engaged with those around them, and able to make the most of every opportunity that
school offers.

How the system will work
From September, all students will be provided with a lockable mobile phone pouch, and expectations will be as follows:

e Mobile phones should be switched off when arriving at school.

e  Phones should be secured within the lockable pouch upon arrival.

e  Pouches should remain locked and kept in school bags throughout the school day.

e  Phones should only be accessed once pupils have left the school site at the end of the day.

This means that mobile phones will not be accessible during lessons, breaktimes, lunchtimes or at any other point during
the school day. Please note: in a very small number of cases, adjustments may be made to support pupils with specific
medical needs which require access to a device for health monitoring purposes.

We are confident that this approach strikes the right balance. Pupils can continue to carry a phone for their journey to
and from school if families wish, while ensuring that learning time, social time and all aspects of the school day remain
free from the distractions and challenges that smartphones can create.

Looking ahead

Technology is an important part of modern life and, used well, can bring many benefits. However, there is also growing
recognition that schools are at their best when pupils can focus fully on learning, relationships, enrichment and personal
development without the constant presence of smartphones.

There is also an increasing body of evidence highlighting the impact that smartphones, social media and unrestricted
internet access can have on young people's concentration, wellbeing, sleep, self-esteem and relationships. As educators,
we have a responsibility to respond to that evidence and create the conditions in which pupils can flourish.

We believe this change will further strengthen Bow School's culture of high expectations, strong relationships and
ambitious learning. Most importantly, it will help ensure that school remains a place where young people can focus on
what matters most: learning well, building friendships and developing into confident, successful adults.

We are grateful for the support that families have consistently provided in helping us maintain these standards and are
confident that, by working together, we can make this transition a successful one.

Thank you, as always, for your continued support.

Yours sincerely,

Dedhy

Mr D Lye

Headteacher
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Frequently Asked Questions (FAQs)

How will pupils be
supported to
understand the new
system?

We recognise that this will be a new routine for many pupils and, as with any new
procedure, it is important that they feel confident and supported. At the start of the
autumn term, all pupils will receive guidance and training on how the pouch system works,
why it is being introduced and what is expected of them each day.

How much do the
pouches cost?

To support the introduction of the new system, the school will fully fund the initial purchase
of all lockable pouches. Each pupil will be issued with a pouch and will be expected to look
after it carefully. If a pouch is lost, deliberately damaged or requires replacement, the cost
of any subsequent pouch will be the responsibility of the family.

Further details, including replacement costs and arrangements, will be shared before pupils
return in September.

What happens if a pupil
forgets to bring their
pouch?

We understand that pupils may occasionally forget their pouch, particularly during the early
stages of implementation. If a pupil arrives at school with a phone but without their pouch,
they will be asked to hand their phone to staff on arrival. The phone will be stored securely
by the school for the duration of the day and returned to the pupil at the end of the school
day.

Will pupils still carry
the phone with them?

Yes. The pouch remains in the pupil's possession throughout the day and should be kept in
their school bag. The phone is not removed from the pupil unless they have forgotten their
pouch or have not followed the school's procedures.

Can pupil's open the
pouches themselves?

No. The pouch remains locked during the school day and can only be unlocked using the
designated unlocking stations when pupils leave the school site. This ensures consistency
and fairness for all pupils.

What if my child does
not bring a mobile
phone to school?

Nothing changes. Pupils are not required to bring a mobile phone to school. The pouch
system simply applies to those pupils who do bring one.

What if my child says
they need their phone
for learning?

Pupils will not need a mobile phone to access learning at Bow School. The school will
continue to provide all resources, technology and equipment required for learning during
the school day.

What if my child loses
their phone?

As has always been the case, pupils bring mobile phones to school at their own risk.

Have you discussed this
change with pupils?

We have discussed mobile phone use and the impact of smartphones with pupils through
our wider pastoral and personal development work. While we recognise that some pupils
may be disappointed by this change, our responsibility is to make decisions that best
support their learning, wellbeing and long-term success.

What happens if a pupil
does not follow
expectations?

The vast majority of Bow School pupils already follow our mobile phone expectations
extremely well, and we are confident that this system will simply provide an additional layer
of consistency and support. Where a pupil chooses not to follow the agreed procedures—
for example by accessing a phone during the school day, failing to secure it in their pouch,
or attempting to bypass the system—the phone will be confiscated and retained by the
school until it can be collected by a parent or carer. Please note that phones will only be
returned to individuals recorded as a parent or carer contact on the school's management
information system.

As with any school expectation, repeated breaches of the mobile phone procedures, refusal
to follow staff instructions, or conduct designed to undermine the system may result in
further sanctions in line with the school's behaviour policy.

What if | need to
contact my child during
the school day?

As is already the case, we ask parents and carers not to contact pupils directly during the
school day. If an urgent message needs to be passed on, please contact the school
reception by telephone, email or in person. We will ensure that important messages are
communicated promptly and appropriately. Likewise, if a pupil needs to contact home
during the school day, staff will always support them to do so where appropriate.
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