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Pupil Premium Strategy (2019/20) 

 
 

Summary Information 

School Bow School 

Academic Year 2019/20 Total PP Budget £522,665 Date of most recent PP review Sept 19 

Total Number of Students 1245 Number of students eligible for PP 723 Date of next internal review of this strategy Sept 20 

 

2018/19 GCSE outcomes 

 All Pupils Students eligible for PP (Bow School) 

Progress 8 Score -0.26 -0.57 

% achieving English & Maths 4+  60 55 

% achieving English & Maths 5+ 29 20 

% achieving EBACC 4+ 9 3 

% achieving EBACC 5+ 5 2 

Barriers to future attainment for students eligible for PP 

In-School Barriers (issues to be addressed in school, such as poor literacy skills) 
A. Literacy 

B. Independent Learning Skills 

C. Listening Skills 

External Barriers 

D.  Socio-economic deprivation 

Desired outcomes Success Criteria 
A Further Narrow Gaps in attainment between PP students and their non-disadvantaged 

peers 
In-school gaps between PP/NPP students narrow 
Gaps between PP students and NPP Students (Nat) Narrows/Closed 

B Increase proportion of PP students who obtain basic qualification of good GCSEs in English 
& Maths 

Rate of attainment of good GCSEs in E/M Increases at both E&M (5+) and E&M (4+) 

C Ensure high quality pastoral care for students such that disadvantage caused by socio-
economic deprivation is lessened  

Pastoral/Safeguarding systems highly effective 
Attendance remains above national 
PA reduces 

D Provide wide ranging enrichment opportunities with the aim of increasing the 
cultural/social capital of PP students 

All students have access to basic entitlement of enrichment 
Data shows that enrichment programme is available to and accessed by large 
proportion of school population 
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2019/20: Planned Expenditure 

Quality teaching for all  

Desired Outcome Chosen Action/Approach What is the evidence and rationale for this 
choice? 

How will you ensure that it is 
implemented well? 

Staff 
Lead 

When 
will you 
review? 

Cost 

All staff to have 
improved knowledge 
of all students 
especially 
disadvantaged 

Staff to create context 
sheets  
with their data to inform 
their teaching and ensure 
student progress 

To direct questions and support disadvantage 
students to improve their participation and 
outcomes 

Through schools MER process, joint 
learning walks and lessons 
observations with TLR post 
holders/middle leaders/SLT 

FRK Sept 
2020 

£1000 

Improve students 
access to literacy ad 
numeracy across the 
curriculum  

2i/c for English whole school 
project to focus on Literacy 
across the school  
 
 

Literacy rates low on entrance and student’s 
performance in the certain style question in written 
exams is a focus for the school  
 

DOL English  to report at Senior Team 
meetings as to progress   

TRC/ED
M 

Sept 
2020 

£5000 

Reduce gaps in 
progress 

Staff CPD though cross 
curricular TLC triads 

Non-judgemental observations from peers in order 
to improve practice and share good practice and 
common themes lessons to lesson. 
EG TLC focus – using data effectively with PP 
students  

Centrally organised TLC sessions to 
allow all staff to feedback to peers 

FRK Sept 
2020 

£800 

Modify SOW at KS4 
and internal 
assessments  

DOLs to work on aligning 
SOW and assessments  to 
calendar changes along with 
low stakes assessments for 
recall of knowledge  

Mock exams have moved within the calendar, to 
prepare students for exams  
 
(exam board training, PiXL, cover costs) 

Line Management  FRK Sept 
2020 

£5000 

Improvement in 
students’ ability to 
think creatively, 
reason and express 
themselves 
appropriately 

Continued work with 
external consultant to 
support House Days and P4C 
across the curriculum  
 

Link between students ability to articulate their 
thoughts and success in lessons 

DHT line manage external consultant.  
Review of work completed in House 
Days completed annually.  

FRK Sept 
2020 

£31,500 
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Targeted Support 

Desired Outcome Chosen Action/Approach What is the evidence and rationale for this 
choice? 

How will you ensure that it is 
implemented well? 

Staff 
Lead 

When 
will you 
review? 

Cost 

Increase the 
attainment and 
progress in KS4  
 

After school intervention 
across all subjects in Year 11  
Saturday and holiday 
intervention sessions 
offered to students  

Small sized intervention sessions targeted on 
students’ weaker areas will improve student 
confidence and improve students’ teacher 
relationships  
 

Staff to follow PiXL model for 
intervention,   

 Diagnose 

 Therapy 

 Test  
Register of all sessions centrally stored 
Parents informed of all sessions via 
school coms and email 
Analysis of data  

JOD/ 
STB 
 

Sept 
2020 

£5,000 

Improved ability of 
students to work 
independently   

Study skills sessions 
provided for all  KS4 
students  by external 
agencies  

Improve students’ knowledge on how to revise  Communication with external agencies 
before sessions to ensure 
appropriateness of material  

JOD Sept 
2020 

£3,000 

Support students in 
securing post-16 
education; interview 
preparation & work 
experience 

1:1 interviews with all Year 
11 students to prepare them 
for interviews  
Year 10 work experience  

External interviewer to give students a similar 
experience to what they would receive when 
applying.  Support students in realising importance 
of having a range of interests along with academic 
results.   

Students prepared for interviews 
during tutor time – students complete 
their own CV  
 

MOA/ 
OKH 

Sept 
2020 

£15,000 

Increased progress for 
the most able  

Appointment of 2 staff to 
support in stretch and 
challenge - External speakers 
linked to aspiration  
 
 

Progress of most able below national expected rates Feedback from students  
Tracking of data  

MUI/ 
ORJ 

Sept 
2020 

£20,000 

Other Approaches 

Desired Outcome Chosen Action/Approach What is the evidence and rationale for this choice? How will you ensure that it is 
implemented well? 

Staff 
Lead 

When 
will you 
review? 

Cost 

Improved well-being 
of students across the 
school  

Year Learning Assistants 
employed in all years  

Allows for more personalised support for individual 
vulnerable students across the school  

Training for YLAs to ensure consistency 
of approach 

MIL Sept 
2020 

£130,000 

Improved well-being 
of students across the 
school 

School counselling made 
available through Step 
Forward and Place 2 Be.   

To support vulnerable students mange a range of 
issues using fully qualified professionals    

School highlighting panels meet 
weekly to review students’ needs 
across the school  

MIL Sept 
2020 

£74,000 
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Students have 
adequate breakfast 
before school 

Breakfast club available to 
students free of charge  

Healthy food support students in their personal and 
academic well being  

Lead on club to discuss any concerns 
at their regular line management 
meetings  

ARM Sept 
2020 

£4,000 

Increased progress of 
students with high EAL 
requirements  

EAL support classes offered 
to students alongside in 
lesson support 
Small group teaching to 1:1   

Mixture of out of class and in class support to fully 
support students in acquiring skills to reach 
potential. 
1:1 small group teaching will improve confidence 
and reintegration in lessons  

EAL lead teacher employed with 
additional EAL specialist support staff  

ALL Sept 
2020 

£85,000 

Meeting needs of 
vulnerable students 
 

Weekly highlighting 
meetings for all schools, 
weekly child protection 
meetings, half termly 
safeguarding committee 
meetings.    

To maximise students’ development and potential in 
any way a clear framework for supporting students 
across the school and reviewing support in place.   

Minutes of meetings 
Governor presence on Safeguarding 
Committee  
Reports from external agencies  

ARM Sept 
2020 

£2000 

Trips and visits  Educational trips and visits 
arranged across 
departments to enrich the 
learning experiences of 
students outside of the class 
room. 

By providing enriching school experiences it will 
increase students cultural capital which support 
their overall personal development    

Staff members review their trips and 
visits with regard to impact on 
students’ progress, interest and also 
curriculum content  
Tracker kept of all visits attended by 
students in the school  

MOH/ 
MOJ 

Sept 
2020 

£40,350  

Increased uptake of 
sporting activities in 
the school 

Work with Greenhouse – 
provision of Basketball club 
at various times in school 
day  

To improve students ability to develop skills and 
work in teams 

PE staff to review attendance and 
develop strategies to increase 
attendance where required  

LEM Sept 
2020 

£20,000 

Improved attendance 
reduction in exclusion 
rates 

Attendance/Pastoral team 
to track attendance and 
behaviour patterns   

Strong link between attendance and achievement  Students highlighted and Behaviour 
and attendance in  reports  

JOD/MIL Sept 
2020 

£76,150 

Reduce exclusion  
rates  

Pastoral team to track 
behaviour patterns  

Significant admin time is spent focussed on 
monitoring and supporting PP students to enable 
them to access learning 

Half termly report presented to SLT 
and fed through line management 

JOD Sept 
2020 

£4000 

Improve demand 
more culture in school 

Pastoral team to assure that 
all students are ready and 
equipped to learn 

To increase the time in lesson that is spent on 
learning 

Staff to provide equipment an uniform 
where there are needs 

JOD/MIL Sept 
2020 

£1200 

     Total £523,000 
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2018/19: Outcomes    

Desired Outcome Chosen Action/Approach Impact Lessons Learned 

Improve students access to 
literacy across the curriculum  

DoL for English whole school project to 
focus on Literacy across the school  
 
 

Lesson learned shows an increase in 
focus oracy and literacy across the 
curriculum  

Focus in read it, write speak this year to 
embed  

Improvement in students ability 
to think creatively , reason and 
express themselves 
appropriately 

Continued work with external consultant 
to support drop days and P4C across the 
curriculum  
 

P4C lesson observations have been 
positive and provide evidence of 
increased creativity in students reasoning 

P4C trained teachers to share their skills 
with other staff 

Improve students’ ability to 
transfer knowledge and 
learning styles across the 
curriculum  

DoL Science whole school project to focus 
on STEM across the curriculum 

Improved progress in English and 
Humanities lessons 

See above 

Attainment 8 score in line with 
average for top 50% of Schools 
in borough   

After school intervention across all subjects 
in Year 11 and Year 10  

Gaps for Non-disadvantage and 
disadvantaged have narrowed in A8, 
EM4+, EM5+, EBACC4+ & EBACC 5+ 
compared to 2018 

Middle ability students across the school 
need to perform better  

Attainment 8 score in line with 
average for top 50% of Schools 
in borough   

Saturday and holiday intervention sessions 
offered to students  

Gaps for Non-disadvantage and 
disadvantaged have narrowed in A8, 
EM4+, EM5+, EBACC4+ & EBACC 5+ 
compared to 2018 
 

Middle ability students across the school 
need to perform better 

Improved ability of students to 
work independently   

Study skills sessions provided for all  KS4 
students  by external agencies  

Learning walks on lessons learned 
showing more secure around students 
being more independent  

Subject teachers to focus on completion 
and follow up where students not 
completing work – whole school detention 
system been adjusted to support this  

Support students in securing 
post 16 education – interview 
preparation & work experience 

One to one interviews with all Year 11 
students to prepare them for interviews  
Year 10 work experience  

Increased number in the 6th Form, 
retention from Yr11 is 32% 
97% of students have secured further 
education, training or employment 

Start process with students as early as 
possible  

Increased progress for the most 
able  

Appointment of 3 staff to support in 
stretch and challenge - External speakers 
linked to aspiration  

Increase in percentage of students 
achieving high grades.  
 

Evidence for having all students in 
intervention.  Focussed programmes had 
impact 

Increase progress and 
attainment in KS4 

Peer mentoring scheme – meetings often 
held over lunch  

3 year trend of attainment for PP 
students is positive (2017-2019) 

Set up peer mentoring earlier  
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Desired Outcome Chosen Action/Approach Impact Lessons Learned 

Improved well-being of 
students across the school  

Year Learning Assistants employed in all 
years  

Pupil voice student feel secure and 
supported in school 

Importance of work with tutors to improve 
well-being of students 

Improved well-being of 
students across the school 

School counselling made available through 
Step Forward and Place 2 Be 

SSP meeting for student well-being and 
school counselling student feeling they 
are being supported in school  

Importance of work with tutors to improve 
well-being of students 

Students have adequate 
breakfast before school 

Breakfast club available to students free of 
charge  

Improved attendance in school – 
students feedback continues to be 
positive around breakfast club  

Continue to provide breakfast 

Increased progress of students 
with high EAL requirements  

EAL support classes offered to students 
alongside in lesson support  

Attainment for EAL students is higher 
than that of non-EAL and has exceeded 
the target for 2018 

Greater awareness needed in lessons from 
staff  

Meeting needs of vulnerable 
students 

Weekly highlighting meetings for all 
schools, weekly child protection meetings, 
half termly safeguarding committee 
meetings.    

SSP meeting reviewing and supporting 
the needs of students, student have 
greater engagement with the school and 
lessons 

Meetings had an impact on students and 
meeting their needs so that they stayed in 
school 

Trips and visits  Educational trips and visits arranged across 
departments to enrich the learning 
experiences of students outside of the 
class room . 

Curriculum trips, results in geography 
increased from last year  

The importance of trips so that Students 
are able to access the curriculum  

Increased uptake of sporting 
activities in the school 

Work with Greenhouse – provision of 
Basketball club at various times in school 
day  

Increased number of sporting activities 
including first whole school sports day 
event  

Sport is playing a greater part, and 
students are being competitive  

Improved attendance  Fully staffed attendance team to support 
high levels of attendance across the school  

Attendance of 96.2 above national figure 
of 94.8 2018 

Contact with parents via text straight away 
followed by phones call has improved 
attendance 

Increased capacity in 
safeguarding team 

Additional AHT to support with 
safeguarding along with Borough 
Consultant  

All quires on My concern dealt with 
quickly and efficiently  

System in place is working and in turn 
queries are dealt with by the right staff 
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KS4 2018/19 Outcomes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Table 1: % at GCSE  
(August 2019)  

Attainment 8 
English & Maths EBACC 

4+ 5+ 4+ 5+ 

All Students (155) 4.2 60 29 9 5 

Disadvantaged Students (91) 3.8 55 20 3 1 

Non PP (64) 4.9 67 42 17 9 

Gap Disad. Vs. Non-disad. -1.1 -12 -22 -14 -8 

Gap 2018 -1.3 -21 -32 -25 27 

Gap 2019 vs. 2018 0.2 9 10 11 19 

Table 2: % at GCSE  
(August 2019) 

English 4+ English 5+ Maths 4+ Maths 5+ 

All Students (155) 70 45 70 43 

Disadvantaged Students (91) 68 40 64 34 

Non PP (64) 73 52 78 56 

Gap Disad. Vs. Non-disad. -5 -12 -14 -22 

Gap 2018 -19 -12 -22 -25 

Gap 2019 vs. 2018 14 0 -8 -3 


